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Group 1 Project Charter

March 5th 2019
	Project Title: 
Senior Capstone: Genealogical web-based information system for RootsTech
Date of Authorization 1/21/2019



	Project Start Date:  3/5/2019                  Projected Finish Date: 4/28/2019


	Budget Information: $ 35,000
The majority of costs for this project will be internal labor. All hardware will be outsourced. The budget is based on the recommended hours for the project (106 hrs.), multiplied by five (to account for all members), multiplied by a base hourly rate of $50/hr., with an allotment for unforeseen expenditures.


	Project Manager: Kathleen Deboer, (920) 243–8924, kdeboer@uwm.edu


	Project Objectives: To develop an information system prototype for RootsTech which demonstrates the project management skills and ability to use Microsoft Project 2016 software.


	Success Criteria: 
Success will be based on the group’s ability to be selected as one of the top 3 groups who efficiently and effectively build a functional information system, then present, test, demonstrate, and document its capabilities to peers within the INFOST 490 course by the end of the semester. 


	Approach:
Begin with Kick-off meeting where the group will set a contract, develop a project charter, and set an agenda. During this meeting the group will also establish roles and responsibilities for each member. 

In future meetings, the group will apply a stakeholder register, develop and execute a project scope, and more.  

Each group member will individually conduct research on genealogical software and genealogical research and apply an understanding of what is needed to make genealogical software function.
Once findings have been established and a consensus has been made, the group will begin constructing a RootsTech IT system prototype based on the following criteria: 

· must be able to capture first and last name (including changes due to marriage and name variations), birth, marriage and dates of death and locations, relationships (genetic and otherwise).
· A visual representation of the family tree using a hierarchical tree structure, which will display (either vertical or horizontal). 

· The ability to upload a profile photo for each person to display along with their name and optionally their BMD information.
Following the design of the prototype, the group will present to RootsTech’s management at the end of the semester to determine if the prototype meets the expected system functionality requirements. 


	Roles and Responsibilities

	Name and Signature
	Role
	Position
	Contact Information

	Jeremiah Rice
	Team Member
	Developer
	jtrice@uwm.edu

	Kathleen Deboer
	Project Manager
	Manager
	kdeboer@uwm.edu

	Jet Her
	Team Member
	Developer
	jether@uwm.edu

	Kristen Kangas
	Team Member
	Developer
	kangask@uwm.edu

	Jean-Marc Julien
	Team Member
	Technical Lead/Developer
	julienjeanmarc@gmail.com

	

	Comments: (Handwritten or typed comments from above stakeholders, if applicable)
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